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The BFD as well as those
communities and local
administration, that are part
of the co-management
structures, implement co-

¢ Identify the ecological
monitoring parameters
for Sundarbans.
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management, SMART and
ecological monitoring  as
instruments of the sustainable
management of the
Sundarbans Reserved Forest.

e Collect existing
baseline  data and
information and
generate the data where
applicable.

e Train BFD staff on EM
methods, data collection

and management,
criteria of EM
parameters.

e Development of

ecological monitoring
system and integrate
with BFIS for future
monitoring.

¢ Pilot collection of EM
data in selected pilot site
based on agreed
parameters

e Establish TWG
(Khulna) for EM.

e Test plug-in for EM in
SMART.

e Link EM data to
SMART central data
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management platform at
RIMS.

Identify entry points for
other stakeholders in
EM.

Share EM data and
information through
BFIS for other
stakeholders.
Updating the IRMP of
Sundarbans with the
support  from  the
international and
national experts and
consultation with the
relevant  stakeholders
under the supervision of
Forest Department
(including the
information related to
co-Management,
SMART, EM)
Purchase of Water
Vehicle for SMART
from GoB Fund.
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Document the existing
management practices of
Social Forest Division,
Dinajpur and Social Forest
Division, Rangpur.

Document  eco-tourism
facilities in  Greater
Dinajpur and Rangpur

Region.
Assess the feasibility of
Forest Ecosystem

Conservation and

Assess the feasibility of
Eco-tourism Development
activities in  Greater
Dinajpur and Rangpur
Region  with  special
preference  to  socio-
economic activities such
as poverty alleviation of
local people, employment
generation etc.

prepare
appropriate/suitable

designs for the
development of  eco-
tourism related

e Collect the baseline
information to develop
the study methodology.

e Conduct field survey
and prepare report.

e Conduct Environmental
Impact Assessment
(EIA) and test soil.

¢ Develop DPP.

0M.00

7.779

%
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tel:01999006197

infrastructures based on
feasibility study;

Assess  the  financial
requirements and
environmental impact of
infrastructure
development;

Prepare DPP for Forest
Ecosystem  Conservation
and Eco-tourism
Development project if
feasibility is positive.
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