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of a qualified accountant to handle the financial matters of the project at PMU, Dhaka and all cost
centers in the field. Main task will be to feed to PMU with all financial management reports for
the project.

Scope of the services:

The Consultant will work under the direct control and supervision of the respective Divisional
Forest Officer (DFO)/ Conservator of Forests (CF) and under regular guidance of Consultant-
Accounts & Financial Management and Senior Financial Management Specialist (SFMS).
The consultant may be posted at PMU to support senior financial management specialist at PMU.
S/he will perform the following duties and responsibilities:

Ensure the accounting and disbursement at the Divisional Forest Office/ Conservator of
Forests level following the World Bank guidelines for the project;

Conduct financial and budget planning, cost accounting, auditing, etc. at the divisional
level,

Establish and manage the project operational account (including the preparation of
account statements) at divisional/Cost center level;

Implement computerized accounting system for the project at Divisional Forest Office/
Conservator of Forests level;

Maintain Books of Account at Divisional Forest Office /Conservator of Forests level;
Prepare the monthly accounts and applications for next replenishment;

Provide training and guidance to the Range and Beat level forest officials on the financial
reporting;

Regularly carryout field visit to oversee the nursery, plantation and field level activities;
Review the financial records at the Range and Beat offices;

Carryout field cross-checking for the payments made against physical progress;
Continually  assess fiduciary risks at the field level implementation and report any
concerns to the DFO/CF and Accounting Expert;

Ensure the efficient cash flow position at the divisional/CF level;

All other works related to project accounting and financial management under direct
supervision of DFOs/CFs;

Report to DFO/CF and Consultant-Accounts & Financial Management; and any other
project related work required for the smooth project implementation.

The Consultant needs to understand the existing BFD procedure and to internalize the
project accounting and disbursement system.

Provide timely and accurate clarifications to the audit observations pertaining to the
concerned cost center.

Carry out any other relevant periodic duties that may be assigned by the Project
Director/concerned authority from time to time.

Transfer of knowledge (training) where appropriate:
S/he will work at the cost center level, where he will transfer know-how on the accounting
procedure followed under SUFAL Project to the cost center's staff members.
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